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ADDENDA

10. Forward Plan (Pages 1 - 2)
11.55

The Committee is asked to suggest items from the current Forward Plan on which it
may wish to have an opportunity to offer advice to the Cabinet before any decision is
taken, together with details of what it thinks could be achieved by looking at any item
and propose any other relevant items for the Committee to consider. (SYP10a)

An informal forward plan of issues the committee has previously expressed an interest
in exploring is also attached for discussion. (SYP10b)
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Remit:

Strategy & Partnerships Forward Plan

Corporate and community leadership; corporate strategies; regional issues
Local strategic partnerships and District Council liaison

Social inclusion & equality; services for members
Finance; procurement; property

Culture change and customer focus; human resources; communications strategy; information and communications

technology

The elections and appointments functions of the Democracy & Organisation Committee

The functions of the Pension Fund Committee

Forthcoming Meetings 2012/13 and Possible Items

Meeting Main item(s) Other items Regular items
04/10/12 LEP Chairman requested to attend Military Covenant Update (if Directors’ Update / Financial
appropriate) Monitoring / Forward Plan
Local Government Pension Scheme — consideration of | Corporate Plan Quarter 1
formal consultation response monitoring
OCC / VCS relationship focus on: VCS Infrastructure
Contract — presentation from new provider. Opportunity
for committee to help influence their approach
29/11/12 Equalities Policy implementation (or early 20137?) Director’s Update / Financial
Monitoring / Forward Plan
Property & Facilities contract implementation
Ways of Working
17/12/12 Service & Resource Planning (single item)
10/01/13 Outcomes of Strategy & Partnerships Scrutiny Review Director’s Update / Financial
Monitoring / Forward Plan
Consider and agree Scrutiny comments on S&RP Corporate Plan Quarter 2
process Monitoring
Draft Corporate Plan 2013/14 — 2017/18
Asset Led Locality Reviews
23/03/13 Director’s Update / Financial

Monitoring / Forward Plan

Corporate Plan Quarter 3
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Monitoring
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Possible Items still to be agreed / scheduled:

e Visit to Science Vale / enterprise zone — looking at LEPs role as a key local partnership

e Digital Strategy

e District Council liaison / partnership working — key areas where OCC / DC relationships need to be strong and mechanisms for
managing these (e.g. picking up new financial arrangements inc. CIL / business rates etc) — strengths and areas for improvement
Corporate Plan Quarter 4 Monitoring (July 2013)
ICT Update
Oxfordshire Customer Services

Implementation of councillor community budgets and on going development of scheme
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